MINUTES OF MEETING HELD AUGUST 12, 2008 AT HOUSE OF THE LORD CHURCH, BROOKLYN

After Rev. Dr. Herbert D. Daughtry, Sr., Pastor of the House of the Lord Church, welcomed those present to his church and gave a short prayer, the meeting was convened by Rev. Dr. Paul Smith, the convenor, at about 6:15 PM.  The following persons were present:

Elected Officials:
Yvette Clarke, Member of Congress, and Mary Bishop, an aide



Ed Towns, Member of Congress, and Karen Johnson, an aide




Nydia Velàzquez, Member of Congress, and Dan Wiley, an aide




Joan Millman, Member of Assembly, and Paul Nelson, an aide




Letitia James, Member of NY City Council



David Yassky, Member of NY City Councli, and an aide



Oscar Jones, representing State Senator Martin Connor
Continuum Health Partners / Long Island College Hospital Trustees:

Joseph L. Broadwin




Diane Person, Ph.D




Rev. Dr. Paul Smith

Louis Valentino

Continuum Health Partners Administration:




Stanley Brezenoff, President & CEO (also a Trustee, ex officio)



Brad Korn, Director of Community Affairs

LICH Medical Staff:
Arnold L. Licht, MD, President of the Medical Staff (also a Trustee, ex officio)



Toomas M. Sorra, MD, former Medical Staff President




Sudhakar Prabhu, MD, President-elect of the Medical Staff




Michael Attalah, MD




Morrill M. Avram, MD  (Also a Trustee)




Ciril Godec, MD




John Mani, MD
Other:


J. Edmund Bourke, MD., Chair, Department of Medicine, SUNY Downstate




C. Murray Adams, (ex-President), representing the Cobble Hill Association 




Susan Broadwin


Rev. Dr. Smith asked all present to avoid criticism of past actions but to speak openly, since transparency on all sides was necessary for the meeting to accomplish anything.

At Rev. Dr. Smith’s request, Mr. Brezenoff gave a summary of the present financial situation of LICH which had led to his proposals to restructure it.   LICH had been budgeted for an $8 million loss in calendar year 2008, but due to a severe drop in volume, the loss for the first quarter alone had exceeded $8 million and LICH was projected to lose $30 million in 2008.  Therefore several months ago Continuum began examining alternatives to stabilize LICH’s financial condition.  Although all hospitals lost money on Obstetrics, Obstetrics at LICH accounted for about $11 million in losses on an annual basis in addition to adding about $4 million to LICH’s annual malpractice premiums.  Other services did not pick up enough additional volume to cover this loss, so after careful study it was decided to ask the NYS Department of Health for permission to close Obstetrics and inpatient Pediatrics.  In addition, LICH’s remaining services would be combined and relocated into a smaller footprint, and excess properties sold in order to reduce LICH’s approximately $170 million of debt by about one-half, so as to reduce the annual debt service from about $22 million to about $11 million.  He hoped to restore financial stability with these steps so LICH could continue for another 150 years.
Rev. Dr. Smith then asked the elected officials present if they had questions.

Rep. Velàsquez asked Mr. Brezenoff why Continuum had not come to the elected officials earlier.  It had been only very recently that she had learned of the crisis at LICH.  She was willing to help in any way she could, but it took time to arrange for financial aid.  Mr. Brezenoff stated that although it was true that LICH had shown deficits for a number of years, the severity of the decline in revenues had come up only during the first quarter of 2008, so they had only recently had to plan the restructuring.  
Rep. Towns also stated that Continuum should have come to the elected officials much earlier, noting that it took a full year to get an appropriation through the Congressional process, and they had not received any request for aid in time to obtain an appropriation, although he too would like to help LICH in  any way possible. 

Rep. Clarke noted that she was more familiar with the situation at Brooklyn Hospital, which was just emerging from bankruptcy, but that she too would like to help LICH.  She believed that closing the LICH Obstetrics service was a bad idea.  It had been considered in the Brooklyn Hospital bankruptcy, but it was decided to maintain the OB service there despite the cost of doing so.  Mr. Brezenoff said that for the reasons stated earlier, they had concluded that closing Obstetrics and inpatient Pediatrics was the only feasible way to restore financial stability to LICH.
Rep. Velàsquez asked where LICH’s obstetrics patients would go if the service were closed, noting that Maimonides and Methodist were over their capacity, so that LICH patients would be forced to go to Manhattan.  She believed LICH’s service should not be closed.  

Assemblyperson Millman, noting that she had close ties to LICH and several programs she ran with LICH, including offering flu shots from her office, believed that Obstetrics and Pediatrics brought other members of the family into LICH for treatment in addition to the children themselves, and that it would be a mistake to close these services.   Mr. Brezenoff noted that a number of hospitals, like Interfaith and St. Luke’s, had continued successfully without an Obstetrics service.
Mr. Adams said that he had not been connected with LICH in any capacity for about ten years, but as its ex-President and on behalf of the Cobble Hill Association stated that the CHA strongly opposed closing Obstetrics and Pediatrics, and thought that doing so would result in a further decline in volume, probably enough to wipe out the savings from the closings.  He added that as he understood it as a non-member, a large majority of the 100 plus members of the “mirror” Continuum/LICH Boards of Trustees were Manhattan based, which resulted in a focus on Manhattan.   This focus was reflected by the lack over many years of any effective marketing program for LICH in Brooklyn.  Increasing LICH’s patient volume was the key to its survival, and LICH had never tried to do so by effectively marketing its services, such as the new Radiology suite and the Women’s Center, to the Brooklyn community.  The Cobble Hill Association believed that the management of LICH should be transferred from Continuum to a Brooklyn hospital, such as Downstate, and together with Downstate, a consortium of Brooklyn health care providers should be formed, in Brooklyn, to restructure medical care in the borough.   Mr. Brezenoff in reply noted that the number of Board members on each Board, excluding doctors and he himself who were ex officio, was about 80, and that many changes in the membership of the Boards had occurred in the last several years.  He also said that when he had been President of Maimonides Hospital years earlier, he had tried to form a consortium of Brooklyn Hospitals including Maimonides, Methodist, Lutheran and another Brooklyn hospital, but had been unsuccessful.  
Dr. Licht stated that ten years of management by Continuum had brought LICH to its present position, and that LICH’s management should be removed from Continuum and brought back to Brooklyn.

Mr. Valentino noted the difference between the reimbursement rates received by Manhattan and Brooklyn hospitals for the same service.   Mr. Brezenoff noted that about 18% of LICH patients came through HIP, a Brooklyn based HMO, which was difficult to negotiate with.  
Dr. Person said that both her daughters’ children were born at LICH and both daughters had used both the Obstetrics and Pediatric services, as well as the Emergency Department.  She said she also believed LICH had never marketed itself effectively in Brooklyn.  She felt closing Obstetrics and Pediatrics was a bad idea, and would result in lower volume in other services.   She then asked what had happened to the Othmer bequests monies and the proceeds from the sale of the ILA building.   Mr. Brezenoff replied that with Court approval, $65 million of Othmer money had been posted as security for the refinancing of LICH’s debt.  An additional $30 million had been approved by the Court for capital expenditures such as the rebuilt Emergency Department.  About $7 million of this remained unexpended.   The $22 million proceeds from the sale of the ILA building had been paid back to the Othmer fund, which had loaned the $14 million purchase price to LICH.  

Rep. Velàzquez asked who held LICH’s debt.  Mr. Brezenoff replied that of the about $170 million of debt, $150 million was held by HUD.  HUD held a mortgage which covered almost all of LICH’s property.   In addition to the $65 million security fund, HUD held a reserve fund of about $12 million.   This if applied to the monthly debt service of about $1.5 million could keep LICH going for a few months.  Rep. Velàsquez offered to talk to HUD about a moratorium, and asked if Mr. Brezenoff had talked to HUD.   He replied that he talked to them on a monthly basis.  
All three members of Congress offered to try to help with HUD if they had a detailed plan showing how LICH would recover if restructured.

Rep. Clarke noted that Brooklyn Hospital had just gone through a bankruptcy proceeding, and asked if that alternative had been considered.  Mr. Brezenoff replied that it had been considered, but rejected in view of the very large fees that would have to be paid in such a proceeding.  Mr. Brezenoff said his principal concern was to avoid running out of cash.  He had to be able to meet payroll.  

Councilperson James said the in recent years, LICH had lost its “cachet” as the best hospital in downtown Brooklyn, and needed to regain it.
Rep. Velàzquez asked what would happen if the DOH refused to let Obstetrics be closed.  Mr. Brezenoff replied that that in that event he would push back against the decision, or alternatively seek financial aid from DOH, or he would be required after several months to put LICH into bankruptcy.  
The meeting adjourned at about 8:30 PM.






Respectfully submitted,






C. Murray Adams
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